
 

PO Box 8     217 Egan Drive and 436 S. Hazelet Avenue     Valdez, Alaska 99686 

Agenda    

Valdez Museum & Historical Archive Association, INC.    

June 18, 2026, 6:00 pm  

COV Council Chambers 

       

I. CALL TO ORDER  

II. ROLL CALL  

III. APPROVAL OF MINUTES FROM MAY 21 MEETING  

IV. PUBLIC BUSINESS FROM THE FLOOR   

V. NEW BUSINESS 

I. FINANCIAL REPORT       

VI. REPORTS  

I. EXECUTIVE DIRECTOR 

II. PRESIDENT 

I. FACILITIES UPDATE 

II. MEETING TIME 

VIII. BOARD OF DIRECTORS BUSINESS FROM THE FLOOR   

X. ADJOURNMENT   

    

Next Meeting July 16 

 



Valdez Museum & Historical Archive Association, INC.   

May 21, 2026, 6:00 pm 

Valdez City Council Chambers 

      

I. CALL TO ORDER Martha Barberio calls meeting to order at 6:04 PM  

II. Jim Shirell, Linda Guthrie, Gary Minish, Margaret Nordstrom, April Vasher-Dean, Martha 

Barberio present. Rich Dunkin, Pat Olson, Karen Mitchell excused. 

III. APPROVAL OF MINUTES FROM APRIL 16 MEETING 

Gary Minish motions to approve. Jim Shirell seconds. He brings up Royal Center commitment 

and board recalls that the minutes from this meeting precipitated the meeting that followed 

regarding Royal Center. Minutes unanimously approved. 

IV. PUBLIC BUSINESS FROM THE FLOOR 

V. NEW BUSINESS      

I. FINANCIAL REPORT AND 2025 AUDIT 

Gary Minish moves to approve financial report. Jim Shirell seconds. There is discussion around 

where report is/formatting. Jim Shirell explains the most accurate way to view the report in 

email from Carl Oberg, and that we are in good financial position. Financial statement 

unanimously approved. 

Jim Shirrell asks if we’ve received all the audit documents yet, as they typically are given a 
bound document. April Vasher-Dean says these are all the documents she’s been given and that 

permission was given to auditor to share audit with City’s auditor. Jim states that there’s a few 
accounting issues to clean up in budget and this is part of the new accounting system being put 

in place as of January 2026. It is pointed out that Carl Oberg recommends switching auditors 

every 3 – 5 years.  

VI. REPORTS 

I. POLICY COMMITTEE ORAL REPORT FROM MARTHA 

Martha Barberio reports that the policy updates are finished and she just needs to make a few 

corrections to finalize and bring document forward. Margaret Nordstrom asks if the revised 

bylaws have been approved by City. That hasn’t occurred, and Martha says we may need to 

wait until October. Only the Museum Board needs to approve personnel regulations. They took 

the pay scale out since we were operating off of ten year old salaries. 



 

II. EXECUTIVE DIRECTOR 

April Vasher-Dean reports that it’s almost been a year since we all met and set new goals  

- Have a plan for re-imagining select infrastructure and facilities by June 2026 

- Update, provide new and improve access (accessibility) to programs, interpretive  

materials, and exhibits by June 2027 

- We are receiving an employment security audit  

- Our first cruise ships came through, and we’re doing new costumed interpretation on specific 

days, and Globus and guided tours are underway. Faith’s show is up.  

III. PRESIDENT’S ORAL REPORT FROM MARTHA 

Martha Barberio states that she walked into the Museum on the first cruise ship day and the 

Egan commons had nothing on the walls and it was strange, and then I received an email 

explaining they were in transition between exhibits, but that she thought it was an odd thing to 

have cruise ship passengers walk into. 

Caren Oberg did a phenomenal job at the Small Business Conference event at the Museum, did 

a costumed tour through Museum, stopped at bar where Rich and Gretchen were bartending, 

and people had a great time. 

There is discussion around the timing of exhibition hanging, concern about how much Caren 

Oberg is working, etc. April Vasher-Dean states that we should have had Faith’s show up based 
on our planning and that her staff isn’t working more than five days a week if they can help it. 

I. FACILITIES UPDATE  

Council and the board had a work session in April and it was pointed out that with all the new 

ships coming in, we would be coming up against Fire Marshall capacity. The result of the 

meeting was that we could take a new look at facility solutions that would include The Royal 

Center that previously had not been considered. In looking at the renovation and consolidation 

of Museum into that one building where we would work with the shell and design the facility to 

fit our collection and programming that would also create efficiencies without shutting down 

our existing operation. 

Jim Shirell asks whether Museum needs representation in the next step City staff is taking. Gary 

Minish states that they’ve already been involved in a square footage/needs assessment. Jim 



Shirell states the Senior Center model of including rent as revenue for nonprofit is an 

interesting thing for the Museum to consider. 

Jim Shirell says we need to request funds from the Department of Education, and we just need 

to get on the list and become a legislative priority for both the state and the feds to get us a 

grant.  

VIII. BOARD OF DIRECTORS BUSINESS FROM THE FLOOR 

Linda Guthrie mentions a conversation at Pioneers of Alaska where Tom Gilson referred to the 

Museum as a black hole and explains that there is a new staff and he should come get on the 

board and help make sure things are done correctly. This was in regards to an item that was 

donated some years ago and current staff have been unable to locate. 

April Vasher-Dean acknowledges it’s a valid concern and that we should be able to locate 

accessed items through our database and suggests we have the Pioneers over to the archives. 

Gary Minish suggests inviting Tom Gilson to a collections committee meeting. 

X. ADJOURNMENT 

Jim Shirell moves. Margaret seconds. Meeting is adjourned at 7:24 

     

Next Meeting June 18, 6pm   



JUNE ED REPORT & 2026 VMHA Work Plan 

 

Reimagine infrastructure & facilities- have a plan for reimagining select infrastructure 

and facilities by June 2026  

 

Know which plan is moving forward (renovation or addition) by end of 2026 

• Begin first steps in implementing plan by Dec 2026 

 

Expand our capacity for community and visitor engagement 

through: 

• Increased social media presence to target new audiences 

• Business development 

• Building on events with new community engagement campaigns 

• Improved website 

• Develop internships 

• Collections based product development 

 Improve Planning and Budget structure by 

• Working with Mission First Operations  

• Coordinating with Department Heads 

• Continuing to update policies with BOD 

Increase our statewide presence by 

• Attending regional and state conferences 

• Joining/participating in Alaska Museum Leaders Cohort 

• Traveling/visiting other municipal museums across the state 

Increase our revenue by 

• Providing more tours to Cruise ships and buses 

• Experimenting with new interpreted tour ideas 

• Increasing entrance fees and bulk ticket prices 

 

Exhibits & Programs- update, provide new and improve access (accessibility) to  

programs, interpretive materials and exhibits by June 2027 

 

• Changing out objects from the Collections in current exhibits 

• Writing fresh interpretation/labels that speak to our locals and our out-of-town 

visitors  

Update all paperwork and storage for Collections accessioned since 2022 by 



• Sustaining quarterly accessions and cataloging processes to prevent end-of-year 

backlog 

Send updated Collections Policy to Museum Corporation by  

• Collections Committee and the Board approving changes first 

Provide regular Best of Valdez tours and special interpretive programming for 2026 Cruise 

Ships and Overland Tours by 

• Updating interpretation 

• Hiring and training more seasonal staff for tours  

• Refreshing programming for tours 

Fall 2026-Winter 2027 exhibition on snowmachining  

• will be visually stimulating, include sound, and bring in a strong audience/number 

of visitors.  

Complete a 10-box acquisition of documents relating to Dan Lawn (related to Exxon Valdez 

Oil Spill) that was acquired in 2010 but not accessioned 

•  By the end of 2026 these documents should be accessioned  

• Or sent along to another repository 

• Or disposed of as necessary 

Complete Maritime Oral History project 

• Grant funded work 

Establish Digital Archiving program  

• By writing and receiving grant funding (hopefully) 

Continue to provide Tuesday Night Talks and Old Town Tours 

• Currently have all speakers for 2026 

• OT Tours during Gold Rush Days and other summer dates TBD 

Community Partnerships- increase and maintain community partnerships by June 

2026 

 

Establish the Botanical Garden 



• Grant funded work with teens and possibly seniors 

Conduct educational, science, and art-based workshops  

• twice a month during school year provide a different program inspired by 

the exhibits or happenings in Valdez 

• utilize the Convention Center for larger workshops and gatherings if 

needed 

Continue collaboration with Valdez Library- 

• Coordinate shared student art show 

• Pursue shared art workshops 

Establish connections with more local teachers to provide- 

• School group tours 

• Specialized workshops 

• Annual Student Art Show 

• Establish a high school internship program 

Visitors May 19-June 12 

  

899 - number of visitors on guided tours (either Best of Valdez 3-hour coach tours, Grand 

Circle or Globus 2-hour tours, or in-Museum 1 hour guided tour-in-costume) 

  

Other Highlights of the past month 

7 tour guides for this summer is the right number for the number of Best of Valdez tours we 

are doing. The system is working as hoped, Emma & Caren are now emergency backups, and if a 

tour guide needs to cancel, there is at least 1 other tour guide waiting in the wings.  We have had 

very good feedback from visitors and Premier about the tours. 

  

Continue to lead the weekly Sunday morning Old Town Walking tour with Globus. This tour is from 

8-10am every Sunday until Labor Day, and several Fridays. Currently training other tour guides, 

April and Emma will lead this tour also so we can spread out the work. 

  

Met with Scott Benda and the City with the Old Town Valdez Museum lighting upgrade and we are at 

99% approval. This is set to be done this fall/winter.  

 

Wrapping up last of the Marine Valdez audio and video project. 

  



Helped deinstall Faith’s exhibit and brought materials back to OTVM; moved Rarefied Light 
exhibition boxes from OTVM to Main 

 

Installed Rarefied Light 

  

Focus is now on content development for fall-winter exhibition on snowmachines 

  

Completed the following related to the 125th Birthday Celebration- 

Attended all 125th related meetings 

Interviewed Ryan Sheldon, great grandson of Bob Reeves, early flight pioneer in Valdez , to be 

added to the archives for future researchers and exhibitions 

Interviewed 12 individuals at Valdez birthday party on June 11 about their favorite aspects or 

memories of Valdez. Transcription will go into the time capsule, and the audio will be kept in the 

Archives as part of 125th Celebration Collection 

Collaborated with Sheri Peirce and Katie Carr on combing the 1901 City of Valdez Minutes (which 

are held in our archives) for tidbits for the mayor’s celebration speech 

Provided Sarah Jorgensen-Owen with history and geography questions for the 125th Birthday Trivia 

Night on June 13 

Attended meetings and prepared the Museum, including the Pinzon Bar, for use during the Friday 

evening Reception, stayed through reception and assisted with clean up. 

 

 

























Valdez Museum
Sales &

Marketing
Memberships
Fundraising

May/June 2026

Comparison
Prepared by
Amber Dennis

The last six weeks have been heavily
focused on service to visitors,

staff training and in-house
communications with Museum

Ambassadors, inventory
management and merchandising

including meetings with consigners,
members, and B2B partnerships.

At the same time, we have kept
calendar and home page of web site
updated, maintained social media,
and published a double issue of the

magazine. 



2

Gross Sales
including
Admissions -
most bulk
admissions



Facebook 
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Instagram
Metrics 
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MEMBERSHIP



Member Engagement

6

EMAIL

valdez

SUBMISSIONSTHE PINZON BAR RAREFIED LIGHT

MUSEUM MAGAZINE

2026 
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